
Mitigating Racial Inequities in  
Post-Acute & Long-Term Care Summit  

Summary and Next Steps

On December 9-11, 2020, The Advancing Excellence in Long-Term Care Collaborative held a 
virtual Summit on Racial Inequities in Post-Acute & Long-Term Care. The 3-day summit addressed 
the impact of racism and racial inequities on residents, families, staff, and organizational 
leadership in post-acute and long-term care. 

Day 1 of the summit consisted of three keynote addresses and three panels. Keynote speakers 
included academics and leaders in LTC who provided an overview of issues. Panelists included 
representatives of each group: residents, families, staff and leaders, as well as academics with 
long standing involvement in long term care research and policy development. 

Day 2 of the summit was designed as 3 separate working sessions; one focusing on each group 
(residents & families, care staff, and organizational leaders). Panelists, Advancing Excellence 
members, and registrants participated in the half day working sessions. The goals for day 2 were 
to: 1) determine and prioritize the most significant challenges faced by each of the three groups, 
2) identify the most influential contributing factors for each challenge, and 3) select the most 
effective partners to work with on each priority. 

Day 3 of the summit involved presentations from each of the three workgroups, summarizing 
the issues discussed and identifying priorities for action. 

Videos of the three panel discussions and keynote addresses can be accessed on the Advancing 
Excellence website, in case you missed any of the program or wish to send it on to others who 
might be interested.

Call to action was issued to encourage post-acute and long-term care industry professionals to 
support this important cause.  Please email CAndrews@quantum-age.com if you would like more 
information or are interested in participating in an ongoing workgroup.

https://aeltcc.org/news-events/news-events-holder/virtual-summit-mitigating-racial-inequities-post-acute-long-term-care-2
https://aeltcc.org/news-events/news-events-holder/virtual-summit-mitigating-racial-inequities-post-acute-long-term-care-2
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Summary of Summit Work

Overall Goal of the AELTCC Summit
Develop actionable strategies AELTCC can pursue to promote racial equity for PALTC residents, 
staff, and leadership.

Criteria for Strategy Selection
>	 Urgency
>	 Feasibility
>	 Relevance to AELTCC mission and capabilities

Overview of Workgroup Outcomes 
Resident and Family Workgroup (See further details in Appendix A)

>	 Identified numerous challenges, but prioritized two during the Summit:   
•	 Social/Cultural Bias
•	 Education, Training and Research 

>	 Identified actions to address the prioritized challenges: 
•	 Social/cultural bias

•	 Collect and tell stories at all levels.
•	 Continue difficult conversations post-summit.
•	 Advocate for measures, policies and research.
•	 Support person-centered and cultural competence training.
•	 Promote expanded resident rights and documents.

•	 Education, training, and research 
•	 Encourage staff education and training.
•	 Empower residents to use their voices.
•	 Support multi-method research.
•	 Educate policymakers, regulators, and enforcers. 

>	 Prioritized four actions:
•	 Engagement and coalition building

•	 Schedule follow-up activities to “continue these difficult conversations” and broaden the 
network of participants. 

•	 Collect stories from residents, families, and staff to illustrate both inequity and 
improvement. Use these stories to foster action and change. 

•	 Education and advocacy actions
•	 Promote education on implicit bias, cultural competence, and person-centered care for 

PALTC staff and leadership. 
•	 Advocate for measures, policies, and research related to racial equity in PALTC and 

engage in projects to develop them.
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PALTC Staff Workgroup (See further details in Appendix B)
>	 Identified numerous challenges, but prioritized three during the Summit:   

•	 Low salary including salary structure, assumptions related to capability, and reimbursement.
•	 Disrespect including value of work, lack of zero tolerance, and “plantation mindset.”
•	 Lack of opportunity including lack of training, mentoring, and turnover.

>	 Prioritized contributing factors and actions related to the three challenges discussed:
•	 Salary – form a workgroup, develop a policy statement, develop levels of certification.
•	 “Plantation Mindset” – implement diversity and inclusivity training as a standard, develop 

formal training to respond to disrespect, identify best practices.
•	 Lack of relevant training – collect best practices for the identified actions, recommend/

create a career pathway, raise awareness of opportunity. 

>	 Identified actions to address the challenges discussed, and prioritized the top three actions 
that could be implemented quickly:   
•	 Form workgroups within AELTCC and with key stakeholders to explore best practices to 

increase salaries, reduce plantation mentality, and improve training.  
•	 Conduct best practice research identifying successful programs regarding salaries, 

plantation mentality, and education.
•	 Engage partners and key stakeholders related to the challenges identified to help to 

increase salaries, reduce plantation mentality, and improve training.   
    
PALTC Leadership Workgroup (See further details in Appendix C)

>	 Identified numerous challenges, but  prioritized three challenges and the contributing factors 
(themes) during the Summit:      
•	 Motivating/incentivizing leadership and ownership – including the power differential 

between leadership and staff, board/ownership motivations and composition, as well as      
general and self-awareness of racism.

•	 Lack of access to leadership opportunities – including composition of organizational 
leadership, lack of trust, and empowering leadership at all levels of the organization.

•	 Resources – including how leadership prioritizes resource allocation, appropriate language 
to discuss racism, and recognition of the link between race and access to funding.

>	 Identified actions to address the challenges discussed, and selected five to prioritize:     
•	 Seek grant funding to radically impact minority resident outcomes and/or minority 

leadership.
•	 Motivate leadership by identifying and sharing resources, including continuing education 

(CE) content; connect with universities.  
•	 Convene workgroups to identify effective strategies—then share.
•	 Create a directory of mentorship/internship opportunities.
•	 Potential partners were identified by the workgroup.
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Next Steps
AELTCC Commitment: We are committed to transforming the good work of the Summit into 
actionable strategies. Our goal is to both reduce racial inequity and mitigate the effects of long 
standing racial injustice in long-term care for residents, family members, and staff. With guidance 
from the expert testimony and existing evidence, we intend to make a real difference. Achieving 
our goals requires strong partnerships across individuals and organizations who are committed to 
the same ends.

We will be reaching out to potential partner organizations and to individuals who expressed 
interest in continuing to work together. We invite you to participate, to help change the culture of 
long-term care, to reduce the inequities, and to improve the quality of care and work life in our 
nation’s long-term care organizations.

Please email CAndrews@quantum-age.com if you are interested in participating in an ongoing 
workgroup and indicate which of the three groups you are most interested in (resident/family, 
staff, leadership). We plan to begin convening work groups focused on individual strategies in  
the near future.
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Residents and Families Workgroup

APPENDIX A
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APPENDIX A
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Staff Workgroup 

APPENDIX B
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APPENDIX B
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APPENDIX B
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Leadership Workgroup 

APPENDIX C
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APPENDIX C


