ADVANCING EXCELLENCE
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IM LOMG-TERM CARE COLLABORATIVE

Agenda for June 19,2018 AELTCC Meeting

Time Discussion Item Moderator/ Presenter
9:30-11:30 am AELTCC member meeting AELTCC leadership
11:30 am—12:30 pm LUNCH All

12:30 — 3:30 pm

Panel discussion: Impact of new payment models on quality in post-acute & long-

term services & supports

12:30 — 12:40 pm

Welcome and introductions

Chris Laxton, Chair
CC Andrews, Vice-Chair

Level-setting: Key questions and challenges surrounding quality

12:40 — 12:50 pm and value-based payment Theresa Schmidt
Key questions for panelists:
12:50 — 12:55 pm =  What are the key challenges and opportunities from your Theresa Schmidt

organization’s perspective?
= How are you addressing them?

12:55 — 1:05 pm Provider perspective — Good Samaritan Society Vicki Walker, CMQO
1:05 - 1:15 pm Providet/payer perspective — Genesis Health Care Rich Feiffer, CMO
1:15 - 1:25 pm Payer perspective — OPTUM Diane Flynn
1:25 - 1:35 pm Clinician perspective — GAPNA Katherine Evans, PP
1:35 - 1:45 pm Vendor perspective — NASL Cynthia Morton, CEO
1:45 — 1:55 pm Policy perspective — AHCA David Gifford, VP
1:55 — 2:05pm Questions and wrap-up Theresa Schmidt
2:05 —2:15 pm BREAK
Group discussion: What are the best opportunities for AELTCC to engage in this
2:15 - 3:30 pm .
arena — planning for a September Forum
2:15 - 2:20 pm Moderator: What should we plan for a September Forum? Dheeraj Mahajan
Small group brainstorming:
*  Which of the challenges discussed during the panel
resonated?
2:20 - 2:40 pm * Were any surprising? Al
=  Which challenges offer the best opportunities for AELTCC
to address/impact in September?
Large group discussion:
* How can we use our September Forum to advance these
opportunities?
2:40 — 3:25 pm = What specific ob]ectlves /concrete goals we can set for our Dheeraj Mahajan
September meeting and follow-up to ensure progress?
* What objectives and goals offer the best opportunities for
AELTCC to make an impact as a group beyond the
September Forum?
3:25 — 3:30 pm Wrap-up and next steps Chris Laxton, Chair

3:30 pm

ADJOURN




